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Abstract
Issues concerning operations management can be of major influence to companies within a given line of industry. There are ten operations management decisions identified by Heizer, (2008). The failure to adhere to these operations management decisions can lead to the failure of the business. In this paper, the research aims at examining the various operations management issues which led to the failure of a major airline company like Pan Am. The paper explores the ideas portrayed by various authors on operations management and success in the aviation industry. The paper also explores some of the implications of an airline's company's failure to other companies in the industry in case it resolves to file for bankruptcy protection. 
Operations management 
Operations management is a major factor in the aviation industry. It determines the success or failure of a company based on the planning and preparedness of the company.  There are ten decisions in operations management considered crucial for the success of a company in its operations and the achievement of its financial goal. Companies in the airline industry also need to consider these decisions in operations management to ensure proper coordination of all the operations in the company as well as improving managing the available resources to provide the required services to the customers.  Some of the operations management decisions which can apply for airline companies include maintenance decisions, location strategies such as considering the nearness to their customers as well as process and capacity strategies which help a company in the provision of the services. All the operations management decisions in airline planning are a significant factor in determining how resources are acquired and allocated for various operations in the company. The efficient application of the decision-making strategies can promote efficiency in operations while failing to implement the decisions effectively can lead to various issues in the company. Some companies such as Pan American World Airways (Pan Am) can be an example of companies that have encountered issues with operations management leading to failure in operations. 
The lack of proper adherence to the ten operation management decisions can be attributed to the failure of the Pan Am Company which was one of the highly promising airline companies in the united states. Pan Am was one of the greatest airline companies in the United States experiencing major operations success in the 1960s. However, the company’s operations success came to an unusual downfall after the oil crisis in 1973.  As the oil prices increased during the crisis, various operations management issues contributed to the lack of stability in the business' operations leading to its failure. This paper investigates some of the major operations management issues which can be attributed to the failure of a major airline company such as Pan Am. The research identifies some of the major decisions the company may have made which contributed to its failure based on the ten operations management decisions. The research identifies how the lack of proper location strategies, process and capacity strategies, as well as maintenance strategies, led to the failure of the operation in the company.  
Literature 
Heizer, (2008) explains operations management as a practice which entails administering different business practices in creating efficiency within the organization. The operations management field is usually concerned with the methods through which the available resources in an organization including labor and financial resources can be effectively allocated to produce goods and services with the intent of minimizing costs to maximize profits. There are various operations management decisions which influence the efficiency of the whole process. The efficient application of these decisions determines how effective a company can be in managing its operations and generating the desired profits. 
Koksalmis (2019) identifies operations management as one of the major sectors in the transportation industry which has substantial effects on the success of any company operating in the industry. According to the article, the increase in the demand for air transportation recently requires commies to implement various strategies that can help them attain a competitive advantage in the market over other companies. The article identifies the reduction of costs as one of the major goals in major airline companies to ensure the available resources are equitably distributed in the provision of various services. Efforts and resources are required in generating profitable plans of operations for airline companies such as establishing proper fleet plans as well as aircraft routes. Demand forecasting is one of the major factors identified by the researcher as important for airline companies. Demand forecasting entails predicting the demand patterns of the passengers based on their preferences for different airports or routes in a certain area. Accurate forecasting in airline companies is important for planning and promoting a better allocation of resources in the company. Demand forecasting also helps the airline company to establish proper routes based on the scheduled flights. 
According to McConnachie, et al, (2013), the prices of jet fuels have always been on increase over various years. Based on the importance of fuel to the airline industry, there is importance for companies in the industry to implement strategies of promoting changes in operations to ensure efficiency in operations even with an increase in the cost of fuel prices.  This is majorly considered a maintenance issue. Oil price hiking is considered to be a common trend for companies in the airline industry. Efficiency in operations regardless of the increase in fuel prices can be attributed to proper decision making. Proper maintenance in airline companies as a part of operations management required decisions which consider the capacity of the company based on the demands from the customers as well as the ability to provide the required resources for daily operations in the company. Proper management techniques entail an examination of all required operations based on their significance and allocating the required resources for the day to day operations to be successful.  
Transportation (2020) offers an insight into what it entails for a company such as Pan Am to file for bankruptcy. According to the article, bankruptcy in the aviation industry is recognized by the Department of Transportation in the United States as a factor that promotes major uncertainties to the users of the airline. Bankruptcy is considered as a situation in which the airline company experiences difficulties financially making it difficult for the company to pay whoever it owes. This can include a lack of enough money to pay for its day to day operations as well as providing compensation to the company employees. Bankruptcy in a company may also lead to loss of customers regardless of the company's efficiency in operations within the highly competitive industry.
Doig, et al, (2015) explain operations management as one of the major factors which influence success in the aviation industry. The authors explain the importance of considering various aspects of operations management in promoting success in operations. As the industry grows over time due to increased demand, many companies tend to focus on solving some issues over others making it challenging to address all the management issues. Proper operation management following the ten operation management decisions can promote efficiency in all sectors within a company. According to the authors, a company can focus on one issue like cutting operation costs and fail to establish proper strategies for dealing with minor issues such as loss of passenger bags, late departures as well as having underutilized resources. Companies that get to effectively address issues related to maintenance are likely to enjoy both low costs of operations as well as efficiency in various operations which is a goal of every major airline company.
The article addresses the issue of value-creating within the aviation industry. According to Schneider, Spieth, & Clauss,(2016), the creation of a proper model of operations within the industry is a major driver towards success in the company. The level of innovation in a company when establishing a business model helps the company address the industry issues which may face the airline company in its operations including the type of the business environment. The acquisition of the required resources for operations is also determined by the business model the airline company adapts for its operations.  Proper models of operations also help big companies to reduce the cost of operations improving their profit margin.
McFadden & Hosmane, (2018) explain operations safety as one of the major factors in the operations industry. Various programs are required in different companies within the aviation industry in promoting the safety of the passengers as well as ensuring the company operating as per the guidelines of the government. Commercial safety programs include the attempts by the aviation company to protect their passengers at the airport or when using their services to travel. These programs can reduce the instances of accidents or injury passengers as well as protection of passenger goods which has become one of the major operation issues in the current aviation industry. Operations safety also promotes the reputation of the company and attracts more travelers to the airline.  
This article addresses the issue of leadership in major aviation industries. Proper management of a company organization is highly influenced by the leader of the organization. The establishment of proper plans for managing the general operations in a company requires proper experts for the task. Proper leadership is also required in planning the operations within the organization as well as the allocation of resources. Efficiency in leadership and management of the company, in general, promotes efficiency in operations within the different sectors of the organization. Companies that lack proper leadership may be characterized by poor decision-making by their leaders which may promote failure of the company in the primary goal of making profits (Lumpé, 2018).
Lee (2019) identifies bankruptcy as one of the major factors which may impact companies in the airline industry. A company filing for bankruptcy due to its inability to pay for their day to day activities may also have unexpected effects on other businesses within the industry. Efficient airlines may be harmed when other companies file for bankruptcy due to factors such as the reduction of fare prices. Low-cost careers are likely to arise during this time ruining the whole market within the industry with low prices.  
Operations management can also be used as a major factor in influencing competitive advantage. Jacobs, et al, (2016) explains that companies through operations management can maintain their resources effectively in the production of goods and services for the organization. Companies that focus on methods of using the available resources effectively to promote products with minimization of costs can also use it as a major strategy of gaining a competitive advantage over other businesses. Companies through the ten operations management decisions can adapt to strategies that allow them to minimize the cost of operations hence increasing the profit margin. This can be considered as one of the major strategies in maximizing profits.
Discussion 
Maintenance issues 
Various maintenance issues identified by the textbook can be considered responsible for the failure of the company. Different authors identify different factors which indicate a failure in maintenance for major companies like Pan Am and some of the factors which can be used in analyzing operation management issues in the once top airlines company in America, Pan Am 
The failure of a major airline company such as Pan Am airlines can be attributed to the aspects of operations management including the ten operations management decisions which promote efficiency in operations in every company. Maintenance is one of the major operations management issues associated with the failure of Pan Am (Koksalmis 2019). With the oil crisis in 1973, the prices of fuel increased significantly making it difficult for companies to maintain their normal operations without a change in strategies of operations. With companies like Pan Am airlines, maintenance strategies would include strategies of reducing costs of operations regardless of the increase in oil prices. Pan Am failed in establishing strategies that would enable it to continue with its operations. The increase in fuel prices increased the cost of operations for Pan Am Company leading to its failure. The company had to file for bankruptcy protection due to the losses it encountered during the crisis. The lack of proper maintenance decisions led to the failure of Pan Am although it was one of the well-performing companies in the United States during its era.
The company also stopped operations in some of its major routes due to increased costs of operations. This influenced the loss of major market share as well as poor reputation due to low customer satisfaction in the operations of the business Lee (2019). This shows the inability of the company to maintain its operations based on its capacity and demand in the market. According to the ten operations management (OM) decisions, maintenance requires making decisions based on the available capacity in the organization as well as the demand. Proper maintenance decisions also help a company maintain the appropriate personnel for its operations to ensure all the demands of the customers are met (Lumpé, 2018).
Human resources issues 
Human resources management decisions also led to the failure of the company. With the failure in operations, the company filed for bankruptcy. This signifies its inability to pay its debts including wages owed to employees. This contributed greatly to the lack of a new recruitment process for employees in the company as well as the immediate loss of jobs for some of the company's employees. Employee satisfaction and retention could not be attained with the circumstances facing the company. Various attempts to revive and bring back the company in the industry have borne little to no fruits. This is attributed to its poor reputation gained when the company decided to file for bankruptcy making it hard for the company to acquire skilled labor for its operations as before (McFadden & Hosmane, 2018)
Leadership management issues 
Leadership can also be attributed to the failure of Pan Am. With the growth of the company in the years prior to the crisis, the company failed to maintain enough profits which could help it during the period of increased fuel prices. The company's resources were not well retained incase of future issues. The company's financial resources were used in acquiring the national airlines which cost the company over $437 million. This had a major impact on the company’s balance sheet driving it toward bankruptcy.  The company also major planes with no scheduled flights which indicate unused resources in the company. Proper leadership would be responsible for acquiring only the required resources in the company making saving for future challenges. The company also underwent various costs prior to the crisis due to an airline accident which also led to lawsuits against the company (Lumpé, 2018).
Implications to the industry 
Major issues in the operations management department can impact the whole industry in different ways. Issues in companies like Pan Am’s bankruptcy can influence operations in the aviation market. The operation management issues leading to the failure of Pan Am Company impacted both the employee market and the customer market. The bankruptcy of the company led to the loss of jobs to skilled individuals as the company was one of the leading in the aviation industry. The company also influenced the fare prices in the market affecting the efficiently performing companies in the market already. When a company files for bankruptcy, there is an expected rise of low price carriers who usually ruin the fare prices. The companies performing well under normal prices are forced to lower their prices in turn which can be costly for the company. Maintaining the same quality of services with reduced fare prices and increased cost of fuel can lead to more losses for the company than profits. (Jacobs, et al,2016). 
There is a need to establish proper competitive policies that can help companies perform better even with the failure of other companies in the market. Companies can fail due to reduced prices due to free-market entry which allows low price carriers to provide services when there is a market niche. Government efforts in the aviation industry should influence the entry of the market as well as the setting of prices. Government protection under bankruptcy laws should also ensure fairness to other companies in the industry that may need to continue with their operations regardless of the prevailing market conditions. A company's failure due to poor decisions pertaining to operations management should be a major factor to consider in determining whether a company can receive bankruptcy protection (Doig, et al, 2015).
Conclusion
Operations management issues in companies can influence the success or failure of the company in major ways. Failure in adhering to the operations management decisions was a major factor in influencing the failure of Pan Am. The challenges in the company entailing management decisions as well as the leadership in the company influenced the failure in operations during the period of increased fuel prices. The company failed to maintain enough financial stability which could help it through the crisis (Doig, et al, 2015). Maintaining normal operations with increased fuel prices was one of the major challenges the company failed during the economic crisis. The available resources in the company were also not sufficient for the payment of employee wages and salaries as the company filed for bankruptcy protection. This also led to major lawsuits from the employees which cost the company amounts in fines. The failure of the company can also be attributed to poor leadership management in the company's operations. The leadership of the company including the financial resource management failed to establish a long-term company plan when the airline company was performing effectively.
The operations management failure in a company can have adverse effects not lonely on the company but also on other well-performing companies in the same industry. The failure in operations like in Pan Am influenced the change in fair prices for different services provided by the company. The increased demand due to the failure of a major airline company influenced the entry of low price carriers making it challenging for other companies to maximize their profits during the fuel crisis. The companies which are already efficiently performing before the crisis are likely to be impacted negatively dropping greatly in profit margins. There is a need for government intervention in maintaining operations in major companies whose failure may affect other companies in the same industry Schneider, ( Spieth, & Clauss,2016),
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